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COALITION

Meeting Agenda
November 14-15, 2023 | Gainesville, Florida

Gainesville Police Department — Hall of Heroes Conference Room
545 NW 8th Ave
Gainesville, FL 32601

Day 1
1:00 — 1:15 pm Welcome, Introductions, and Agenda Danny Shopf
1:15-2:45 pm FOPC Strategic Action Plan Subcommittee Group Discussion
Breakout

2:45 - 3:00 pm BREAK

3:00—3:30 pm Review and Update Legislative Model Language Group Discussion
3:30-4:30 pm Coloring Book Review Group Discussion
4:30 — 4:45 pm Public Comment Period Danny Shopf
4:45 - 5:00 pm Day 1 Recap Danny Shopf
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Day 2
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9:00 - 9:15 am Recap of Day 1

9:15 - 9:45 am Post-Click It Or Ticket Awareness Survey Results

9:45 — 10:45 am Battle of the Belts Toolkit Review

10:45-11:00 am BREAK

11:00 — 11:30 am Action Plan Report Out

11:30 —11:45am Public Comment Period

11:45-12:00 pm Wrap Up and Next Steps

o Next Meetings (in-person)
— February 21-22, 2024
— May 15-16, 2024
— August 7-8, 2024

Danny Shopf

Michael Binder

Andrew Hopkins

Group Discussion

Action Plan Leaders

Danny Shopf

Danny Shopf
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